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RE POR OF 


SPECIAL JOINT COMMITTEE 


TO EXAMINE 


INTO THE CHARGES PREFERRED AGAINST THE HAMPTON 
NORMAL AND AGRICULTURAL INSTITUTE. 


At the session of the General Assembly 1885-86, the following preamble and 
resolution were adopted, viz: 


‘Whereas many residents of the county of Elizabeth City have petitioned 
the General Assembly for redress of grievances in the matter of alleged unfair 
competition on the part of the Hampton Normal and Agricultural Institute, 
in the above-named county, in the sale and manufacture of certain articles ; 
and whereas it is set forth in said petition that the said Hampton Normal and 
_ Agricultural Institute, by an act of the Legislature of’ Virginia, approved 
June 4th, 1870, has over $1,000,000 of property exempted from taxation, which 
is regarded as unjust, unfair, oppressive and ruinous competition against the 
mechanics and business men of Elizabeth City county, who are compelled to 
pay taxes to carry on their business : therefore be it 

Resolved, That a committee of three on the part of the House, and two on 
the part of the Senate, be appointed to investigate the matter set forth in said 
petition, and report what they deem best in the premises; such committee 
to have the power to sit during the recess of the General Assembly, and to 
send for persons and papers.’’ 

Here follows the petition which was presented to the General Assembly, viz: 


‘70 the Honorable President of the Senate and the Honorable Speaker of the 
House of Delegates of the General Assembly of Virginia: 


‘““Your undersigned, memorialists, citizens of the State of Virginia, and 
residents of the county of Elizabeth City, in the exercise of their constitu- 


2 House Doc. No. 2. 


tional right of petition for redress of grievances, hereby and respectfully, but 
earnestly and urgently, present to the consideration of the General Assembly © 
the following facts: 


‘1. That by an act of the Legislature of Virginia, approved June 4th, 1870, 
the Hampton Normaland Agricultural Institute, located in the county of Eliza. 
beth City, was incorporated and constituted a body politic, and by the second 
section of said act the purposes of the said institute were defined to be the 
‘instruction of youth’ in the various common schools, academic and colle- 
giate branches, the best methods of teaching the same, and the best mode of 
‘practical industry in its application to agriculture and the mechanic arts.’ 
That by the tenth section of the said act, ‘any property held by the said 
institute for its ligitimate purposes was exempted from public taxation; 
which said property your poor alets affirm now aggregates in value over 
$1,000,000.’ 


‘‘2. Your memorialists respectfully represent that the said Banton Nor- 
mal and Agricultural Institute has for years past violated, and is now daily 
violating, the provisions and transcending the legitimate purposes of its incor- 
poration, by engaging in and carrying on business and industries which 
bring it in eager rivalry and competition with almost every trade and occupa- 
tion prosecuted and conducted by citizens of the county of Elizabeth City. 
Among the costly and handsome buildings located on its premises your 
memorialists enumerate the following instances: The Hampton industrial 
works, a building of the value of $40,000, which contains a saw and planing 
mill where lumber is sawed and dressed; the building known as the Indian 
training shop, of the value of $15,000, where shoes and harness are made and 
repaired, and all kinds of painting and tin work done, and ‘tinware manu- 
factured; and the building known as the ‘work building,’ of the value of 
$2,000, which contains a wheelwright shop and smithery; in addition the 
said institute engages in the business of selling lumber, laths, lime, cement, 
hair; in the manufacture and sale of brick, and in the work of carpentering, 
painting and printing. If in engaging in such enterprises, the said institute 
confined its operations to purposes of instruction, or if it engaged only in such 
enterprises as did not bring it into competition with local business trade, 
your memorialists would utter no word of complaint; but such is not the 
ease. It isa bidder on almost every contract of importance for building, 
both work and material, carpentering and lumber, tin and tin work, paint 
and painting, plastering and lime, etc., etc. Your memorialists protest against 
this competition as unjust, unfair, oppressive and ruinous to them for the fol- 
lowing reasons: 

“Ist. Under its charter the said institute is relieved of taxes to the amount 
of over $10,000 per annum. 


‘2d. Its capital invested is the proceeds of generous charity, and the ques- 
tion of interest iso item in the calculations of loss and profit. 

‘“3d. Much of its board and tuition resources is commuted in labor, and 
the labor is utilized in these enterprises. These are all dead weights in the 
balance against your memorialists in the race for bread and meat. The com- 
petition is not a healthy one, and your memorialists pray for relief, that your 
honorable body will investigate the subject and remedy the evil. -And your 
memorialists will ever pray, etc., ete.” 

Signed by 101 white and 24 colored residents of Hampton and vicinity. 
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To the Honorable R. H. Cardwell, pee and the members of the Com- 
mittee of Investigation from the Legislature of Virginia: 


Gentlemen,—In answer to the statements made in the petition recently 
presented to the General Assembly by residents of Elizabeth City county, 
praying for relief from competition occasioned by the prosecution of the busi- 
ness of the various industrial departments of the Hampton Normal and 
Agricultural Institute, we respectfully beg to present the following facts and 
figures for your examination : 


Allow us to call your attention to the exact wording of the petition, in 
which the memorialists state that they ‘' present to the consideration of the 
General Assembly the following facts,” and to the statement in the first 
clause of the petition, in which they affirm the value of the pr operty of the 
institute to aggregate over one million of dollars ($1,000,000). 


In June, 1884, a careful inventory was taken of the entire property of the 
school. The appraisal of the land and buildings was made by two well known 
residents of Elizabeth City county, and one of the school’s officers. 


The’values placed on the steam and gas-piping and steam engines and ma- 
chinery of all descriptions, were those of a steam engineer and outfitter of 
Norfolk, Va., of wide experience. The stock of lumber, logs, and general mer- 
chandise of the Huntington industrial works was appraised by an expert 
lumber inspector and surveyor of the same city. The furniture, fixtures and 
department outfits, belonging to the school, was the only property in regard 
to the worth of which no outside opinion was taken. 


The appraisal fixed the value of the property, including all lands and 
buildings, farm implements, live stock and growing crops, stocks of mer- 
chandise of the industrial department, and furniture, fixtures and gen- 
eral outfit, at four hundred and fifty-nine thousand and eighty-four 
and twenty-one hundredths dollars ($459,084.21). The cost of buildings 
erected since that date, including the new memorial chapel, has’ been 
$84,124.60. The endowment fund of the institute on June Ist, 1886 stood at 
$109,769.87. ‘These three sums aggregate $652,978.68 for the total value of the 
property of the institute—7. e., about $347,000.00, or one-third less than the 
$1,000,000 stated by the petitioners as a ‘‘fact,’’ as the worth of the school 
plant, and $147,000.00 less than the amount of 1 operty the school is allowed 
to hold by law exempt from taxation. 2 

This inventory places values largely in excess of, what would be realized if 
the property were thrown on the market, or of the figures at which it would 
be assessed if it were taxable. The property of the school, aside from the 
endowment, would not probably bring over $250,000 at a foreed sale. The 
entire capital used in productive mechanical operations does not exceed 
$120,000, including all buildings and stocks of merchandise on hand. All 
the property was placed here on the State guarantee of exemption from 
taxation, and all its work, industrial and other, has in view the practical 
Christian education of teachers for the colored race, whose value to this 
community and to the State is beyond estimate. 

Of taxation we would say further: if the school property had remained in 
private hands, and its 190 acres at the home farm, and its 540 acres at | 
‘“Shellbanks”? and ‘‘Canebanks’’ were taxed on a basis of the assessed 
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valuation of the estates immediately adjoining them, it would yield in taxes 
$325.00 per annum. Against this sum we contribute to the county annually 
besides considerable individual taxes, a sum not less than $500.00, made up 
as follows: (1) towards the support of the county (‘‘ Butler’) school, a sum 
which has averaged $300.00 a year for the last five years; (2) in contributions 
to the ‘‘shell road fund,’’ for repair of road between Hampton and. Fort 
Monroe, $150.00 annually, and (3) a road tax and merchant’s license amount- 
ing to more than $50.00 a year. 


The petition also states that the Huptiienn industrial works to be a build- 
ing of the value of $40,000. Its actual cost was about $30,000, and the ap- 
praisal of 1884 placed its value, including wharf and lumber-shed, at $28,500. 
The Indian training shops, stated by the petitioners to be ‘‘of the value of 
$15,000,’’ cost $7,600 to erect, and were appraised at $7,000. 

The general principle of the school in regard to engaging in industrial pur- 
suits, has been to seek work outside its own limits only in such cases as are 
necessary in order to secure the maintenance of a given department. While 
our outside competition has unquestionable affected unfavorably some indi- 
viduals in this community, we venture to claim, that for every one so affected, 
there have been many benefited by our industrial and building operations, 
and that the prosperity of Hampton and vicinity is, on the whole, greatly 
promoted by them, as the following details will show: 


The act of incorporation, quoted by the memorialists, defines the purposes 
of the institute to be, among others, that of instructing youth in the best mode 
of ‘‘ practical industry in its application to agriculture and the mechanic arts.” 
Take, for instance, the Huntington industrial works, including asaw-mill and 
wood-working department, which was teaching a “ practical industry’ to an 
average of 45 colored student-apprentices, for the school year closing June 
30, 1885. To provide employment for those student-apprentices, work must 
be secured from the community. The bids on contracts made by the Hunt- 
ington industrial works are for material, and such work as is done in the mill 
only, and the mill work is mainly such as no other millin the county has the 
facilities for doing. In no case do the ‘‘ works’? undertake to perform car- 
penter’s labor outside of the school grounds, and the bids from the mill are 
thus in competition with dealers only, and not with carpenters, builders. and 
laborers. Contracts bid for are as often lost as won. The benefits of this 
competition accrue obviously to the large majority of the citizens of Hamp- 
ton. We believe that especially the mechanics and the laboring class of 
Hampton have not been injured, but very much helped by this as well as 
by our other industries. | 

While availing itself to the utmost of student help, the ‘‘works’”’ are still 
obliged to pay from $7,000 to $10,000 annually for_skil'ed carpenters and su- 
perintendents—the actual cost of such labor for the year ending June 30, 1885, 
being $8,929.90. "The men thus employed are both white and colored. They 
are all residents of the county and distribute their wage-money there. Since 
the establishment of the works in 1879 over $45,000 has been put in cireula- 
tion in the community from wages thus paid to citizens of Elizabeth City 
county. Besides this a considerable portion of its merchandise is bought 
in the State. The real figures for the year 1885 were $18,972.81, and hard- 
ware and nails used in the business are always purchased from Hampton 
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merchants, except in the rare instances when they cannot furnish the desired 
article. The working capital of the Huntington industrial works is a loan, 
on which, contrary to the statement of the memorialists, interest is paid 
’ regularly. 

The work of printing is also mentioned in the petition. This branch of our 
industrial system was established in 1871. At that time no other printing 
office existed in the county. Its business, exclusive of that done for the 
school, amounted to $4,600 for the fiscal year ending June 30, 1885. About 
$600 of the printing business for this year was for parties outside of the State. 
The greater part of its work is such as can be done nowhere else in the county. 
There were eight colored and three Indian student-apprentices in the print- 
ing office for the year referred to, and it alsoemployed outside help—residents 
of the county—to whom it paid $1,523.84 during the year in addition to the 
salary of the press manager. A small part of this amount has been paid to 
inmates of the soldiers’ home. ) 


The business of making bricks is also mentioned. After the war the school 
was the first to begin brick-making in the county. Years afterwards, when 
others in Hampton became engaged in this branch of industry, we almost 
entirely withdrew from selling to outside parties. In the four years previous 
to June 30, 1885, our entire sales of bricks for delivery outside of the school 
were $582.47, and during that time our purchases from the county have been 
nearly three times our sales in the county. Since the beginning of this 
year we have bought more bricks from Hampton than we sold there in 
the entire four years mentioned. During the past year we have paid on 
account of our brick-kiln $1,748.77 in wages to brickmakers and laborers. 
The men thus employed are all living in Hampton and. vicinity, and the 
figures quoted do not include any part of the earnings of students, or of those 
in our regular employ living on the school grounds. From its beginning the 
school has manufactured six and a half millions of bricks, most of which it 
has laid in its own buildings, paying wages to brick-makers and brick-layers 
amounting to six dollars per thousand, or to $36,000, of which over ninety 
per cent. went to Hampton laborers and mechanics. 

The Indian training shops embrace a carpenter, harness, tinsmith, paint 
and shoe shops, in which thirty Indian and twelve colored apprentices are 
instructed in those trades. They employ also mechanics from Hampton, to 
whom were paid for the last year $3,418.54 in wages. Cash to the amount of 
$3,532.94 was received during the year from their sales in the county, and the 
school and Fort Monroe. Of this $1,838.14 was received from government 
, contract work, for repairs only, at the Fort and the National Cemetery; the 
school not bidding on the fullamount of contracts offered. Our relation with 
the government in caring for Indian students seems to us to afford ample 
right for competing for a share, at least, of its work. Of the balance of the 
Indian training shops’ receipts for the year in question (about $1,700), one- 
third comes from sales outside of the State, and from officers and teachers 
of the school. 


The wheelwright and blacksmith shops annually pay their two foremen, 
who are residents of Hampton, $1,000.00, besides buying from that town not 
less than $500.00 worth of stock a year. Thesales from these shops to county 
residents amounted to $1,492.57 for the year 1885. The figures quoted above 
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are all from actual book accounts. The year for which they are made up is that 
closing June 30, 1885, except in such cases as have been otherwise stated. 
That year was the one in which our dealings outside of the school reached 
their highest figures, unless it may be the current year, the books for which 
have not yet been closed. 


Against the ‘‘eager rivalry ’ and unhealthy competition complained of in 
the memorial fo the assembly, the extent of which may be judged by the 
figures above given, we place the statements— 


First, that our industrial branches should be maintained, because through 
them only can we teach ‘ practical industry in its application to agriculture 
and the mechanic arts,” the right to do which is guaranteed by the Legisla- 
ture in its act incorporating the institute. The memorialists seem to have 
forgotten that the conditions.on which the school is aided by Virginia, as a 
State agricultural college for the colored race, are that its trustees shall ‘‘ insti- 
tute and maintain therein one or more schools or departments wherein the 
leading objects shall be instruction in such branches of learning as relate 
especially to agriculture and the mechanic arts.’’ We are doing this work 
for the eolored race more thoroughly, through our industrial system, than is 
being done for them anywhere else in this country, all within our charter 
and under legislation requiring it of us. Unless permitted to do the work as 
we are doing it, we cannot do it at all. 


Second, that whatever competition arises from the prosecution of our in- 
dustries benefits the great majority of citizens in the county, towards the 
further support of which statement we quote that our actual payments of 
wages to skilled mechanics and laborers of all kinds, resident in Hampton 
and vicinity, for the year ending June 30, 1885, were $24,860.15. During the 
same year purchases of provisions, coal and supplies of various sorts, were 
made in Hampton to the amount of $13,490.17, making.a total of $38,350.32 
placed in circulation in the county in one year, these figures not including 
the money spent by officers and students of the school for their personal ac- 
counts, which we estimate to be, for the 700 people on the ground, at least 
$4,000 more. Judging from the figures completed for the six months ending 
December 81, 1885, labor payments for that period being $14,939.40, the total 
outlays in the county the current year will exceed tose for 1883. In addi-. 
tion to our usual outlay for these purposes, the erection, during the past year, 
of the ‘‘memorial chapel’’ has been the means of distributing over $12,000, 
paid in wages to brick-layers and laborers, whose money will nearly all be 
spent in this county. We estimate that the total outlay of this institution 
in Hampton from the first has been about $400,000. 

We claim thatthe Hampton Normaland Agricultural institute is not ‘now 
daily violating the provisions and transcending the legitimate purposes of its 
incorporation,’ but that it,is accomplishing the object for which it was estab- 
lished, in an entirely legal manner, and we believe that it is, in all its 
branches, working good, and not harm, in the community. 

We respectfully submit the rary Pas points as to the memorial : 

First, thatitisan extravagant, unreliable statement, and need not have been 
so. Alli the information about fhis school desired by any proper representa- 
tives of Hampton citizens would have been given on eee eientbe and will be 
at any time. 
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Second, that it does not represent the leading tax-payers of Hampton. 
You are urged to examine the tax-lists of the town to verify this statement; 
also to consult with its prominent citizens as to the effect of this institution 
on the welfare of surrounding interests. In the ‘‘Southern Business Direc- 
tory’’ are the names of 146 business houses and firms, thirty-four of whom 
signed this memorial. We believe that many of the signers did not realize 
what they were doing in signing it, and that the majority of them have been 
directly or indirectly benefited rather than injured by the school. 


- Third, that it is due both to the community and to this school to examine 
freely into all complaints against it, and determine what in its course is legal 
and just and what is otherwise. 


In conclusion, we beg leave to state that the Hampton institute 1 never asked 
or received direct State aid, or has never been a burden on its tax-payers. It 
has, since 1872, received $10,000 yearly from the State treasury as the legal 
and legitimate income by way of interest on State bonds, which were pur- 
chased with the avails of the land scrip fund, given to Virginia by the gen- 
eral government for agricultural and mechanical colleges. 


This school will always endeavor to serve the State as it has in the past, 
having already supplied 242 of its public school teachers, and having added 
to its moral and material wealth by way of educating hondneds of its capable 
and aspiring negro youth, who have, as a rule, became property holders and 
estimable citizens, and owe their success, perhaps, more than anything else, 
to the industrial system, to which the leading and the large majority of citi- 
zens of Hampton have ever given a most cordial appreciation and support. 
It hopes to do a greater and better public service every year, and yet never 
to ask aid of the tax-payers of this Commonwealth. 


Respectfully submitted. 


S. C. ARMSTRONG, Principal. 
I’. N. GILMAN, Treasurer. 


Hampton Normal and Agricultural Institute, June 30th, 1886. 
COUNTY CHARTER. 


VIRGINIA, to-wit: Circuit court of Elizabeth City county, September 21st. 
1868: 


Upon the application of George Whipple, Edward P. Smith, William E. 
Whiting, M. E. Strieby and S. C. Armstrong, they and such other persons 
as shall hereafter become subscribers to the capital stock hereby created, are 
hereby declared to be a body politic and corporate by the name and style of 
‘‘The Hampton Normal and Agricultural Institute.’’ The purpose for which 
the said charteris granted, is the instruction and education of youth in the 
various common school branches, and the best method of teaching the same, 
- and in the best mode of practical industry in its applieation to Agriculture. 
And by the name and style of The Hampton Normal and Agricultural Insti- 
tute, the said corporation shall have all the rights, powers and privileges con- 
ferred, and be subject to all the rules, regulations and restrictions imposed by 
_the laws of Virginia, and all acts amendatory thereof, applicable to such 
corporation. 
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The capital stock of said company to be not less than twenty thousand 
dollars, and to be increased as the wants of the company .may require, to an 
amount not exceeding one hundred and fifty thousand dollars. The said 
capital stock to be divided into shares of not less than one thousand dollars 
each. Thesaid company to hold certain real estate in the county of Eliza- 
beth City, formely known as ‘ Little Scotland,’’ now called Whipple farm, 
located on Hampton river and containing, by estimation, one hundred and 
sixty acres, together with all the improvements, which may have been or 
may be erected thereon. 

Hampton, in the county of Elizabeth City, State of Virginia, is to be the 
place in which the principal office of said company isto bekept. The officers 
who are to conduct the affairs of said company. for the first year are— 


George Whipple, President. 
Edward P. Smith, Vice President. 
S. C. Armstrong, Secretary. 
William EK. Whiting, Treasurer. 


And it is ordered that this charter of incorporation be recorded by the 
clerk of this court in the book to be provided and kept for the purpose, and 
that the same be certified by the said clerk to the secretary of the Common- 
wealth. 


And it is further ordered that this charter of incorporation is to be inopera- 
tive until the same shall have been duly certified and lodged in the office of 


the Secretary of the Commonwealth. | 


Clerk’s office of the county court of Elizabeth City county, 
October 5th, 1868. | 


The foregoing certificate of the Sepa en was received and admitted 
to record as the law directs. 
Teste: 
Wm. 8S. Howarp, Clerk. 
A Copy—Teste: 
Wm. S. HOWARD, Clerk. 


AN ACT 


To incorporate the Hampton Normal and Agricultural Institution by the 
General Assembly of the State of Virginia. Approved June 4th, 1870. 


Whereas it is represented to the General Assembly that under and by 
virtue of an act of incorporation granted by the ¢circuit court of the county 
of Elizabeth City, on the twenty-first of September, eighteen hundred and 
sixty-eight, certain property located in the county of Elizabeth City, in this 
‘State, formerly known as ‘‘ Little Scotland,”’ containing, by estimation, one 
hundred and sixty acres, has been and is now used as an institution of learn- 
ing, known as the Hampton Normal and Agricultural Institute, and upon 
this property large and valuable college buildings have been erected and the 
same have been provided with necessary and suitable furniture, pela he 
and equipments as a seminary of learning: 
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_ Ist. Now, be it enacted by the General Assembly of Virginia, that O.-O. 
Howard, George Whipple, M. E. Strieby, Jas. A. Garfield, John F. Lewis, 
K.P. Smith, Robert W. Hughes, James F. B. Marshall, Alexander Hyde, 
B. G. Northrope, Samuel Holmes, Edgar Ketchum, W. E. Whiting, H. C. 
Perry, S. C. Armstrong, and such others as they may associate with them, 
and their successors, be and are hereby constituted a body politic and corpo- 
rate by the name of the Trustees of the Hampton Normal and Agricultural 
Institute, and shall have perpetual succession and a common seal, and by 
the name aforesaid they and their successors shall be capable in law, and 
shall have full power and authority to acquire, hold, possess, purchase, 
receive, and retain to them and their successors forever any lands, tenements, 
rents, goods, chattels, or interest of any kind whatsoever, which may be 
given or bequeathed to them, or be by them purchased for the use of aninsti- | 
tution of learning to be called the Hampton Normal and Agricultural Insti- 
tute; provided the same do not exceed eight hundred thousand dollars in 
value; they and their successors shall have power to transfer, convey and 
dispose of the same in any manner whatsoever they shall judge most useful 
to the interests and legal purposes of the said institution; and by their corpo- 
rate name may sue and implead, and be sued and impleaded, may answer 
and be answered in all courts of law and equity. 


2d. That the purposes of thesaid Hampton Normal and Agricultural insti- 
tute shall be as follows: For the instruction of youth in the various common 
school, academic, and collegiate branches, the best method of teaching the 
same, and the best mode of practical industry in its application to agriculture 
and the mechanie arts ; and for the carrying out of these purposes, the said 
trustees may establish any departments or schools in the said institution. 

3d. The trustees, or a majority of them, shall choose by ballot a president, 
secretary, treasurer and such officers, teachers or agents as they shall deem 
necessary, and remove the same at pleasure, two-thirds of a quorum concur- 
ring in said removal. They shall also take bond from the treasurer, payable 
to the trustees of the Hampton Normal and Agricultural institute, in such . 
penalty and with such security as they may deem reasonable, and conditioned 
for the faithful discharge of the duties of his office, said duties to be pre- 
scribed by the said trustees or a majority of them. The said trustees may 
make contracts in behalf of said institution, and in general manage the 
affairs of the institution. 


4th. That when there shall be a vacancy in the board of trustees, occa- 
sioned by death, resignation, removal, or refusal to act, the remaining trus- 
tees, or a majority of them, shall, on being notified by the secretary or presi- 
dent, supply the vacancy at the next annual meeting. 
It shall be lawful for any five of the trustees to call a meeting of the trus- 
tees whenever they shall deem it expedient. 
5th That the board of trustees shall never be less than nine nor more than 
seventeen, a majority of whom shall constitute a quorum. 
6th. That the trustees may adopt such rules, regulations and by-laws, not 
contrary to the laws of this State or of the United States, as they may deem 
necessary for the good government of the institution. 
7th. That it shall be the duty of the said board of trustees, whenever re-: 
quested by the Governor of this State, or superintendent of education, to 
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make a report of the general condition of the institution to the board of edu- 
cation, to be by them communicated to the General Assembly. 

8th. That all the rights, privileges, and properties acquired by the said 
Hampton Normal and Agricultural Institute, under the charter of incorpo- 
ration, granted by the circuit court of the county of Elizabeth City, on the 
twenty-first day of September, eighteen hundred and sixty-eight, be, and the 
same are, hereby ratified and confirmed. 


9th. That from and after the passage of this act, the charter of the said | | 


Hampton Normal and Agricultural Institute, heretofore granted by the cir- 
cuit court of the county of Elizabeth City, save so far as ratified by the pre- 
ceding section, is hereby revoked and annulled. 


10th. That any property held by the Hampton Normal and. Agricultural 
Institute, for its legitimaté purposes, shall be exempt from public taxes so 


long as any property held by other institutions of learning in Virginia, for 


their legitimate purposes, is exempt; and whenever a tax shall be laid upon 
same, if laid at ail, the tax shall not be higher on said institution, in propor- 
tion to the va ue of its property, than on other institutions of leet | in this 
State. 

llth. This act shall be in force from the passage thereof. 


Your committee met in Hampton on June 30th, 1886, and proceeded to 
inspect the institution and to take depositions, so as to be the better enabled 
to make a fair and impartial report. It soon became apparent that the 
‘issues’? involved were of vast importance to the State of Virginia, to the 
institute, to the petitioners, and to the immediate locality where the insti- 
tute is dipated: 


- 


To the State of Virginia, because one-third of the land scrip donated to - 


Virginia by act of Congress, approved July 2d, 1862, had been appropriated 
to the ‘‘Hampton Normal and Agricultural Institute’? on conditions; and 
if conditions had not been complied with, or charter violated, then Virginia’s 
interests should be protected; to the institute, because she owned a large 
quantity of real estate and personal property amounting to hundreds of 
thousands of dollars, and to casually examine into the ‘‘issues’’ would per- 
haps be injurious to said institute; to the petitioners, because they had claimed 
that their constitutional rights were involved, and when questions of such 


moment were presented to your committee all other questions became of 


minor significance, and stronger the reasons for a thorough investigation; 
to the immediate locality, because the institute employed large numbers of 
persons, both white and colored, and spent annually thousands of dollars, 
which tended to the prosperity of Hampton and vicinity. | 

Your committee file herewith all the depositions taken, and whether the 


same shall be printed along with the report is a question for the General | 


Assembly to decide. 
Your committee made a thorough inspection of the grounds and buildings 
and the workings of the institute. 

- This institution commenced its operations in September, 1868, as shown by 
charter granted by circuit court.of Elizabeth City county, ‘‘for the instruc- 
tion and education of youth in the various common school branches and the 
best method of practical industry in its application to agriculture.’’? On June 
Ath, 1870, the General sae shes of Virginia granted a charter to this insti- 
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tute, which is seen in this report. The first section defines the powers of the 
trustees. The second section defines the purposes of the institute. The tenth 
section provides for the property of said institute being exempt from taxation. 

Code of Virginia, 1873, chapter 77, 15. ‘‘ Interest on proceeds of land scrip» 
how appropriated.’’ ‘One-third to Hampton Normal and Agricultural 
Institute.” : 

Code of Virginia, 1878, chapter 77, 30. ‘‘ Conditions of annuity to Hampton 
Normal and Agricultural Institute, and providing for curators appointed by 
the Governor of Virginia.” 

Code of Virginia, 1873, chapter 77, 33. ‘‘The General Assembly reserving 
control over the land scrip.”’ 

From the report of the principal (8S. C. Armstrong) to the trustees of the 
Hampton Normal and Agricultural Institute for the year ending June 30th, 
1886, shows the annual cost of the institute about $65,000; $50,000 of this 
amount raised annually by contributions; $10,000 from Virginia, and $5,000 
interest on invested funds. The institute is out of debt. The colored males 
and females are instructed at this school. The Indian youths (males and 
females) are taught. The United States government pays $167 for each of 120 
Indians, which amount meets the cost of board, clothing, books, ete. Total 
number of students, 676. 

To give some idea of the magnitude of the operations of this institute let 
us enumerate the ‘‘industries’’ in this school,. viz: 


“Hampton Industrial Works,”’ with a large steam saw-mill and oul: 
working department. 

‘‘ Agricultural Department,’’ with farms in fine order. 

‘Girls Industrial Department.’’ 

‘Household Work.” | 

‘““The Knitting Department.”’ 

“The Indian Training Shops.’’ 

““Wheelwpight and Blacksmith Shops.”’ 

‘Printing Office and: ng. £ 

‘‘The Shoe Shop.’’ 

“The Green House.’’ 

““Engineer’s Department.”’ 

‘“ Wood Carving Class.” 

“The Technical Class.”’ 


These various industries are kept up and sustained by the students laboring 
therein at moderate prices, and in turn they receive their board, clothing and 
tuition. In other words, for their labor they receive clothing, poaed and edu- 
cation. The products of their labor, then, are converted into money and 
thereby the institute realizes some money to support the same. The build- 
ings are very fine; the discipline, your committee think, is very good; the 
religious and moral training can safely be endorsed. 

In a word: Has the Hampton Normal and Agricultural Institute violated 
the provisions of its charter in any particular? Your committee can say, 
from the evidence, that the property of the institute does not exceed in value 
$800,000, the maximum amount of property permitted for the institute to hold 
at anytime. The provisions of the charter, under which the institute has been 

operating, are so broad that it is almost impossible for us to draw the limit to 
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the powers which it accords. It does appear from the evidence that, in some 
minor respects, the institute has engaged in some pursuits not Sonteniniatea 
by its charter. This the officers seem to have been conscious of, as they 
sought to obtain authority, which seemed to them to be lacking in the charter, 
when they procured licenses under the laws of the State of Virginia. But, 
_ while this is the case, the evidence does not show that there has been any seri- 
ous conflict between the institute and the citizens in Hampton and vicinity. 
While the Hampton Normaland Agricultural Institute has, as has been said, 
been engaged in pursuits not authorized by the charter, it has been a plane 
to that community ; and the great good it has aeeoniplahed in the way of 
advancing the colored race and the welfare of all the people of that section, 
with the exception of what may be deemed a mere handful of people, dwarfs 
into insignificance any injury that has been complained of. The things done 
by the institute, outside of the charter, consist principally in the buying and 
selling of sition y, taking contracts, and reaping grain. The evidence shows 
that the institution has taken but one contr act, and that was a contract to do 
some work of no great magnitude at the Soldiers’ Home, at Hampton, which 
is conducted at the expense of our national government. The matter of buy- 
ing and selling stationery is certainly, your committee think, of such little 
importance that it does not demand any interference on the part of the Gen- 
eral Assembly. 


As to the matter of reaping grain, that seems to be admitted to be a great 
convenience and a saving of time to the farmers of Elizabeth City county. 
Indeed, the evidence shows that the institute furnished machinery and other 
facilities which the farmers could not have otherwise obtained. Certainly, no 
harm can come from this minor overstep of the charter that would require any 
action at the hands of the General Assembly. 


In the entire management of the institute the motives and aims of the man- 
agers have been solely to advance its usefulness in all of its details, and to win 
the sympathy and confidence of all classes of citizens, and it does not seem to 
have been the purpose of the managers to transcend the authority under which 
they were operating. 

From the course heretofore pursued by the officers of the institute, your 
committee have abundant confidence in them to say, that a mere suggestion 
that they are pursuing a course not authorized by the charter, is sufficient to 
induce them to remedy the causes of complaint in the future management of 
the institution. 

The complaints of the memorialists have come up to the General Assembly, 
founded upon the various statements made by them, and a remedy is asked 
for. In this there is a difficult problem submitted to your committee; hence 
we have taken great care in making the inquiries in reference to the matters 
complained of. Being so thoroughly convinced of the usefulness of the 
institute ; so thoroughly satisfied with the benefits derived from it (the line of 
education being so far-reaching), we think nothing should be done to impair 
the usefulness and the strength of the Hampton Normal and Agricultural 
‘Institute. 


Indeed, it is clear from the evidence adduced by the memorialists, that it 
is by no means their wish to impair in any eeroe the strength and the useful- 
ness of the institution. 
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In this connection your committee desire to say that too much praise cannot 
be accorded to Gen. 8. C. Armstrong, the principal, for the skill, energy and 
activity he has shown in the management of this school. He, has built it up. 
To his efforts is due all the success which it has won. His life has been 
devoted to the work, and in sunshine and in shadow he has been laboring in 
doors and out for the advancement and perpetuity of the institution. His 
reputation as an educator does not confine itself to our own State, but has 
assumed a national character, and he stands with the foremost educators of 
the times. His talent and his time have been devoted to the work of educa- 
ting and training of the colored youth of our land. How well he has suc- 
ceeded is seen in the fruits of the Hampton Normal and Agricultural Insti- 
tute, which stands to-day the largest and most successful institution of the 
kind in the South. The students there are showing a disposition and eager- 
ness to receive an education, and the school has done a great deal in the way 
of affording opportunities for the colored youths of Virginia to take a con- 
spicuous stand in the race for true citizenship, and work out Me problem of 
self-support. 

Your committee think it necessary in this connection to refer to the Indian 
students. They are sent there by the United States government, which pays 
$167.00 a year for each Indian, and this money is used for the general support 
of the school. 


The introduction of Indians in the institute does not in the least interfere in 
any way with the education of the colored students, but, on the other hand, 
there is a clear and unmistakable manifestation of a arts benefit. Until 
recent years no opportunities were offered for the education of the Indians, 
but, through the indefatigable efforts of the principal of the Hampton Nor- 
mal and Agricultural Institute, there is going on at the school a system, the - 
object of which is to more thoroughly improve and enlighten these two races, 
which have become a part and parcel of our great National Government. 

The aid which the United States government thus bestows upon the insti- 
tute is deeply appreciated. It goes towards advancing the usefulness of the 
institution, and is one step in the direction of national aid to free education 
in our land. 


This institute has also been a great benefit to this county and Hampton; 
giving employment toa large number of citizens, white and colored, and bring- 
. ing annually tens of thousands of dollars to the community; it has been one 
of the means of building up that portion of the State; population has increased; 
every branch of business more prosperous, and, indeed, it is a self-evident fact 
that the Hampton Normal and Agricultural eneiee has spent a vast amount 
of money in the community, bringing great benefits to all classes of citizens, 
and even the memorialists appear reluctant to witness any blow struck at ie 
school. A Mr. Colbert, who was one of the chief witnesses relied upon by the 
memorialists, testified as follows: 

Q. ‘‘ Don’t you think that any blow struck at the Normal school will be 
disastrous to'the community ?”’ 

A. ‘I could not give you an affirmative answer.” 

Q.. ‘* Could not?’ 

A. ‘‘T mean by that to say—confine the Normal school within the limits of 
its charter, it would not be injurious.”’ 
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Q. “ How could this school carry on its mechanical department if it was 
debarred of the privilege of disposing of what it manufactures?” 

A. “They cannot. I do not understand that there is any complaint of 
their disposing of what they manufacture. Confine them to the sphere of 
what their charter provides.”’ os 

This institute stands as a monument, showing the untiring energy and in-. 
domitable will of the principal of this school; the splendid gifts and noble 
charities of American citizens ; the strong desire of the Anglo Saxon race to 
educate and elevate the colored race; the willingness of the colored race to re- 
ceive an education ; the high appreciation of this blessing entertained by this 
race ; the wisdom of Virginia in donating one-third of the land serip fund to 
this institution ; the good judgment of the law-makers of Virginia in granting 
such a liberal charter; the splendid achievements of human skill and indus- 
try ; the credit of the good and loyal people of Elizabeth City county and 
Hampton ; the great part it played in bringing more people, more money and 
more wealth in the community in which it is located. | 

Let it flourish and prosper ; let its influence grow wider and deeper and 
stronger and broader, until all parts of our common country will feel and 
know its blessings towards those who have been but recently made American 
citizens, as well as among those who have not yet been made citizens of this 
common country—Indians. 


The casual reader or observer cannot comprehend the magnitude and gravity 
of the ‘‘ education of the negro” in Virginia. At this period in our history, 
when our people are overburdened with taxation; when our finances are as yet 
unsettled; when the cry comes welling up from all portions of our State, ‘‘ Hdu- 
cate the youth of our land,’’ then law-makers and people should be thankful for 
aid and should foster, nourish and encourage every proper means or enterprise 
tending to the education of the youth of our State. And, as this report bears 
especially on the Colored Normal school, your committee deem it appropriate 
to refer to the ‘‘ Report of the Principal of Hampton Normal and Agricultural 
Institute for the year ending June 380th, 1886, to the trustees of said institute !”” 
‘‘Of the negro,’’ he says, ‘‘ Parties are loosening, personal interest and influ- 
ence are more and more decisive in political action. Reasonably well assured 
that he is secure in the rights he has so far attained, the colored man; has in 
most of the Southern States no longer serious anxiety on election days. I 
think that, on the whole, the negroes are less devoted than formerly to poli- 
ties, which are becoming the speciality of a few, and that our black population 
is forming itself into strata. The highest—that is, the best third or fourth, are 
progressing, gaining rapidly in education, property and character, while the 
lowest third or fourth are stationary tn miserable conditions, or worse still, are 
slowly sinking into lower depths. There is a large well-behaved middle class, 
who take life easily, and work when they must; they are laborers and pro- 
ducers and add much to the wealth of the country, but lack ambition, are 
sareless of the future, and must be moved by forces from without rather than 
from within. The hope for them lies in the good management of the land- 
holders and employers of every kind and of the lifting influences of a practical 
Christian education. The earnest, capable school teacher can both directly 
and through their children instruct in and inspire them to better things. The 
graduates of Hampton and other institutions, during the last sixteen years, 
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have proven this. The black race is strikingly responsive to the influences 
about it. Its condition in the South corresponds to that of the surrounding 
whites; it shares in their prosperity or adversity, and has kept pace with the 
stronger race in the growth of ‘‘The New South.” ‘The negroes just now 
need light more than right.’’ | 

From the foregoing report, and from all the depositions, reports of officers 
of the institute, the inspection by the committee of the buildings of the school 
and its workings, your committee respectfully recommend : 

Ist. That it is our duty to foster, protect and encourage this school as one of 
the best institutions in this country for the education of the colored race; and 
also, as Virginia has donated one-third of the land scrip fund to this school, 
she should take care of said institute as far as in her power. 

2d. From the splendid gifts and noble charities received by this school from 
beyond this State, we should be careful to do nothing to cause those gifts and 
charities to be withheld, but do all we can to encourage these donations and 
show our appreciation by taking the best care of the school. 

3d. That it would be unwise and injudicious to interfere by any legislation 
with the chartered rights of this institute, or with its present operations and 

management. 
} Respectfully submitted. 
R. H. CARDWELL, 
Chairman Joint Committee. 


J. N. STUBBS, 

T. S. CURLETT, 

CHARLES GEE, 

ASHTON STARKE, 
Committee. 


